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Introduction
This content strategy report is focused on three key areas: Structure and Navigation,
Governance and Success, and Content and Editorial.

For each of the above themes, I’ll point out observations and challenges and offer suggestions
for improvement. Where possible, I’ll include screenshots to provide examples of existing issues
or to provide improvement inspiration.

Structure and Navigation
This section discusses NCA’s website navigation and overall structure of individual pages.

Challenge: Your website lacks clear navigation guidance for
different user groups.
It’s unclear how your various website visitors—students, teachers, and communication
professionals—should be interacting with your website and exploring your website.

Recommendation: Create clear calls-to-action for each primary
user type.
Your new website layout will support each user group with clear pathways to information. To
better support your primary audience members, use language that’s clear, actionable, and
straightforward.

For example, a CTA that leads a professional to become a member could say “Join NCA” or
“Become a Member”.



Challenge: Overly busy landing pages and few engaging images.
Many of your landing pages are text-heavy and are full of additional side bars, pulling attention
away from the most important details. Additionally, the lack of subheadings and overuse of
drop-down sections makes it hard to skim and scan.

There are also very few authentic images throughout your site.

Example: Overly busy landing page (Memberships and Interest Groups)

In the example above, the membership page is overloaded with information. While there are
clear CTAs to join and renew, the various drop-downs and side bars pull attention away from the
most important action, which should be to learn about membership and join.

https://www.natcom.org/about-nca/membership-and-interest-groups


Recommendations: Smaller paragraphs, more subheadings with
context, fewer drop-downs, and more engaging infographics and
images.
Shorten your paragraphs to 2-3 sentences, include more contextual headings and subheadings,
and increase white space on the page. These elements will improve your page structure and
make it easier for users to scan and skim.

Remove your drop-down sections and instead list these on the page as headings and
subheadings, employing the use of bullet points where possible. Think more white space across
the entire website.

Reduce or remove the information contained in the sidebars to simplify each page.

Governance and Success
This section reviews NCA’s content governance, workflow, and systems.

Challenge: The current CMS makes it difficult to update the site
with new content.
Your current CMS, Drupal 7, requires a roundabout way of uploading new information to the
site, making it cumbersome and time-consuming to update.

Recommendation: Streamline editorial tasks and processes with
your team.
Continue to lean on Asana to help streamline your editorial processes. While you’ll eventually
move away from Drupal, the more you can standardize the content workflow process, the better.
Ideally you’ll have an airtight system for content creation and publication outside of the CMS so
when it comes time to publish, you’ll have everything you need.

Challenge: Several content creators and varying writing styles.
You have content coming from several different team members, each with their own writing and
editing style.



Recommendation: Update your style guide and share with all
content creators at NCA.
Style guides should be living documents and updated at least yearly. This includes a glossary,
as terms can change over time and it’s important that the style guide reflects those changes.

Ensure every content creator on your team has access to the guide. This will improve consistent
voice and tone and make it easier for you to copy edit when it comes time to publish.

Content and Editorial
This section reviews NCA’s content and editorial practices.

Challenge: Your homepage content does very little to establish
trust with new users.
There’s a lack of trust-building content on your homepage, making new users dubious or slow to
ingest your content.

Recommendation: Create a welcome message and include
testimonials to inspire trust.
The website needs a welcome message of one or two sentences that makes users feel they are
in the right place.

New users will appreciate reading about the impact of NCA through genuine testimonials.
Compile the most powerful/relatable and include real names or images to go along with the
quote or story to further instill trust.

Examples of welcome messages that I think are powerful (and former Elevation content strategy
clients!):

Rocky Mountain Children’s Health Foundation
“Supporting families through their child’s medical journey”

https://rmchildren.org/


Peace is Loud
“Igniting change through storytelling”

Leaders for Clean Air

https://peaceisloud.org/
https://www.leadersforcleanair.org/


“Leading the way to an electric future”

Challenge: Lack of imagery and infographics.
There’s a lack of engaging imagery and infographics throughout the site.

Recommendation: Include high-quality images of real people and
source high-quality infographics.
Because NCA has such a depth of knowledge and insight into the communication industry, you
have a real opportunity to create infographics that share powerful findings and information.
Harness this information by turning it into engaging infographics.

Be sure to include high-quality images of your team and the people you work with. Stock
imagery is not recommended and won’t help build trust for your website visitors.

Challenge: Content lacks context and doesn’t properly
communicate important details.
While there’s an abundance of information on the site, some key details are difficult to find.

For example, on the NCA 110th Conference page, there’s not much information describing what
the conference is and how people can join. There are CTAs for submissions and reviewers, but
what exactly are people submitting and reviewing? These aren’t well described.

https://www.natcom.org/nca-110th-annual-convention-communication-greater-regard




Recommendation: Ensure every action item has appropriate
context.
As you review content to pull onto the new site, take an outsider’s perspective: Look at every
CTA and every page and ask yourself, “If I knew nothing about NCA, would this page make
sense to me?” Sometimes we’re almost too connected to our work and websites and can’t see
glaring omissions.

For example, on the conference page, rather than a large graphic that takes up most of the
“above the fold” space, use a smaller graphic and instead describe what the conference is and
who it’s for. Describe what you want people to do, such as: register to attend, submit a paper or
research study, or apply to be a reviewer.

When you provide context, you help users feel confident that they’re in the right place and on
the right path.


