


Interest Group and Regional Representation within the Legislative Assembly
Submitted by Justin Danowski, Executive Director, and Jennifer Fletcher, Membership Associate

Summary
In June, the National Office (NO) hosted a virtual Interest Group (IG) leadership meeting. Over 40 leaders participated in the 90-minute discussion, which primarily focused on proposed changes to the Legislative Assembly (LA) composition.

Feedback from IG leaders suggests a willingness to rethink LA composition and meeting structure. Some common themes emerged: 

1. The LA is too large to hold substantial conversions about strategic planning and upholding fiduciary responsibilities.
2. Prospective LA members may not have the financial resources to arrive on the Tuesday of the convention for the Wednesday session and stay through Saturday to attend the morning session.
3. Some IGs who appoint/elect LA reps are having an increasingly difficult time finding members willing to serve.
4. Those who have attended an LA meeting found it challenging to understand policy and process. Most felt an orientation would be helpful.
5. Proxies would allow IG leadership more flexibility in attending LA meetings virtually and in person. 

This proposal seeks to respond to these concerns while optimizing the LA's composition by adjusting the number of Interest Groups and Regional Association representatives. The proposed reorganization would move the number of LA representatives from 181 to 100. 

This proposed change aims to:

1. Improve the functionality of LA meetings.
2. Increase engagement.
3. Provide greater transparency in governance operations.
4. Ensure that the LA’s fiduciary responsibilities are fulfilled.

Strategic Priorities

Goal 4: Cultivate a Thriving and Responsive Organization
	4.2 Foster reflexive governance and administrative practices and informed decision-making

Financial Implications
· Reducing the number of LA participants would decrease food & beverage costs at in-person LA session(s). Depending on convention food and beverage minimums, funds can be reallocated to the opening reception or another event. 

Recommendations
It is recommended that the Legislative Assembly adopt a system with one representative per Interest Group and Regional Association.

This structure would include a proxy system, where representatives can select another member to attend meetings in their place before a scheduled meeting. 

Motion
To approve the restructuring of the Legislative Assembly by allowing for the Chair of each Interest Group to serve on the LA for a term of one year; for the reorganization of regional association representatives from three to one per association; and allowing proxies for representatives of Interest Groups, the four regional associations, the National States Advisory Council, and the Association of Communication Administration.

Background/History 

The LA's current structure consists of 181 representatives. This has led to challenges in meeting a quorum, as seen in the canceled June 2024 meeting. Additionally, the large group size has made it difficult to hold meaningful discussions and conduct the necessary fiduciary duties of the Association. 

Initial Proposed Process
The finalized process will be in collaboration with the current President and Executive Director.
1. The National Office will host an orientation for all incoming LA members in the first quarter of the year.
2. The April virtual meeting will cover needed business, provide updates that can be taken back to Interest Group members, and reserve a space for strategic thinking. 
a. NOTE: Quorum needed would be 51 instead of 91.
b. NOTE: Proxies would be allowed up to one week before the meeting. 
3. Hold a virtual LA meeting for updates and business items in early November. 
a. The virtual meeting will replace the Wednesday session.
b. In consultation with the Executive Director, the President will decide which action items will be voted on during the virtual session or moved to Saturday for a vote.
i. Example: The meeting will have a substantive review of the proposed budget and convention rates. LA reps can then return to IG leaders for feedback, and an official vote can occur at the Saturday session.
c. NOTE: Quorum needed would be 51 instead of 91.
d. NOTE: Proxies would be allowed up to one week before the meeting.
4. In-person Saturday session
a. The meeting would move from two hours to three hours to accommodate action items and strategic discussions. 
b. The remaining business is finalized. 
c. The session should also include a progress report on strategic priorities.
d. The remainder of the time is used for break-out groups to discuss what the Executive Committee should focus on for the following year. 
e. NOTE: Quorum needed would be 51 instead of 91.
f. NOTE: Proxies would be allowed up to one week before the meeting.

Affiliates/Interest Group Leadership in Support of the Proposal

To be added.



NCA Bylaws 

ARTICLE III: LEGISLATIVE ASSEMBLY

Section 1: Members. 
The Legislative Assembly shall consist of the following representatives, which representatives are sometimes referred to in these Bylaws as “Directors”:
A. President.
B. First Vice President.
C. Second Vice President.
D. Immediate Past President.
E. Executive Director (non-voting).
F. Members of the Finance Committee.
G. Mentorship and Leadership Council Chair
H. Publications Council Chair.
I. Research Council Chair.
J. Teaching and Learning Council Chair.
K. IDEA Council Chair.
L. A number of representatives The Chair from of each Interest Group, determined in accordance with Section 2(G) below.
M. Nine At-Large Directors.
N. Six Directors appointed by the Legislative Assembly according to appointment procedures adopted by the Legislative Assembly; selection to recognize emerging interests and critical problems and to achieve a balanced representation of teaching levels, ethnic and minority group interests, sex, age, and academic status.
O. Three One representative Directors from each of the four regional communication associations (Central States Communication Association, Eastern Communication Association, Southern States Communication Association, and Western States Communication Association).
P. National States Advisory Council representative.
Q. Association of Communication Administration Executive Committee representative.

Section 2: Election and Terms.
A. The President shall, after a one-year term, succeed to the office of Immediate Past President. The Immediate Past President shall serve for a term of one year. The First Vice President shall, after a one-year term, succeed to the office of President.
B. The Second Vice President shall, after a one-year term, succeed to the office of First Vice President.
C. The Second Vice President shall be elected by plurality vote of individual members and shall become the Second Vice President when the current Second Vice President succeeds to the office of First Vice President A quorum shall consist of 1/20th of the individual membership. The ballot for the Second Vice President election shall be developed by the Nominating Committee.
D. The Finance Directors shall be elected by the Legislative Assembly for a term of three years. Terms of the Finance Directors are staggered, and one Finance Director shall be elected each year. The Leadership Development Committee will provide a slate to the Legislative   Assembly   for approval   after consultation   with   the Finance Committee. The Finance Committee Chair shall be the Finance Director serving the third year of the three- year term.
E. The Chairs of the IDEA Council, Publications Council, Research Council, Mentorship and Leadership Council, and Teaching and Learning Council shall each be elected by the Legislative Assembly for a term of three years. The Leadership Development Committee will provide a slate to the Legislative Assembly for approval.
F. The Chair of each Interest Group shall serve for one year. The representatives from each Interest Group, the number of which representatives shall be determined according to clauses (a) through (e) below depending on the size of the Interest Group, shall be appointed to the Legislative Assembly by that Interest Group for terms of one year.
a. Divisions and Sections with fewer than 500 members have 2 representatives.
b. Divisions and Sections with 500-999 members have 3 representatives.
c. Divisions and Sections with 1,000-1,499 members have 4 representatives.
d. Divisions and Sections with 1,500 or more members have 5 representatives.
e. Each Caucus has one representative.
G. The At-Large representatives on the Legislative Assembly shall be elected by plurality vote of individual members of the Association for a term of three years. A quorum shall consist of 1/20th of the individual membership. Three (3) of these At- Large representatives shall be elected each year. The ballot for the at-large representatives on the Legislative Assembly election shall be developed by the Nominating Committee. No member shall be eligible to serve two consecutive full terms as an At-Large representative.
H. The six individual representatives appointed by the Legislative Assembly shall serve staggered terms of three years, such that two of these representatives shall be appointed each year.
I. The representatives from the four regional associations, the National States Advisory Council representative, and the Association of Communication Administration Executive Committee representative shall each be appointed to the Legislative Assembly by their respective association or council for terms of three years.

Section 5: Vacancies.
A. A vacancy in the office of President, First Vice President, Second Vice President, or Second Vice President Elect shall be filled for the balance of the term in which the vacancy occurred by appointment of the Executive Committee of the Legislative Assembly. The person so appointed to fill such vacancy, after the conclusion of that term, shall not automatically succeed to subsequent office as set forth in Section 2(A), (B) and (C), respectively. Rather, such subsequent office shall be filled by member vote, following the same procedures as set forth in Section 2(D) for the Second Vice President election.
B. A vacancy in the office of Immediate Past President may be filled by appointment of the Officers from the pool of past Presidents of the Association.
C. Vacancies among the nine at-large and six appointed representative positions (described above in Section 1(A)(n) and (o), respectively) may be filled by appointment of the Executive Committee of the Legislative Assembly. Members selected to fill these vacant positions shall complete the balance of the calendar year in which the position became vacant. The position will then be filled for the remainder of the term, if any, following the process described in Section 2 above usually used to fill the position.
D. Representatives of Interest Groups, the four regional associations, the National States Advisory Council, and the Association of Communication Administration may designate a proxy with Executive Director approval at a predetermined deadline by the National Office prior to an upcoming scheduled meeting. 
E. Vacancies among the representatives of Interest Groups, the four regional associations, the National States Advisory Council and the Association of Communication Administration Executive Committee may be filled in the same manner as the original representative was appointed.




